MCA Proposal

Initiation

President, CFO, IT, and OGC

receive proposal:
e Vet Partner

e Bench-marking

e Campus Impact Analysis

e President, CFO, Area
VP, IT, and Legal initial

review

Negotiations

e Confidential discussions
with proposed vendor
facilitated by OGC

o Scope of Services
o University
Obligations

o Financial Impact

Implement

e Execute contract

e Communicate
transition plan

e Implement
operational

changes

Process

Review &
Feedback
e Cabinet

e MCA Committee

e Ad Hoc Shared
Governance

e |dentified stakeholder
groups

e ULT Communication

Final Review

President - University

Mission

CFO - Financial Approval
MCA Committee -

Process Adherence

OGC - Legal Compliance
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