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I. Purpose
This policy establishes guidelines for faculty requesting course releases funded by grants and sponsored projects at Colorado State University Pueblo (CSU Pueblo). It ensures transparency, consistency, and alignment with institutional and sponsor requirements.
II. Scope
This policy applies to all tenure-track and tenured faculty, as well as any faculty with teaching responsibilities, who seek course releases funded by external grants or contracts.
III. Policy Statement
Faculty members who receive external grant funding may request course releases based on the effort required for research, project administration, or other scholarly activities. Course releases are subject to approval by the department chair, dean, and the Office of Provost & Executive Vice President of Academic Affairs.
IV. Guidelines for Course Release Requests
1. Effort Calculation:
· A standard full-time faculty appointment assumes 100% effort, which includes teaching, research, and service obligations.
· For the purposes of this policy, teaching is assumed to be 80% of total effort (12 credits/semester).
· The standard for one course release per semester per year is 25% of a faculty member’s total workload. (Depending on the grant this could be negotiated down to 20% with the approval of the Dean.)
· For two course releases, effort should not exceed 50% of faculty workload per semester, unless the grant explicitly supports a greater percentage, and institutional needs allow for it.
2. Funding Requirements:
· The grant or sponsored project must cover the portion of salary equivalent to the requested effort (e.g., 25% of salary for a one-course release per semester).
· Institutional cost-sharing may be considered if allowed by the funding agency and approved by the administration.
3. Approval Process:
· Faculty must submit a written request, including a justification and budget allocation, to their department chair and dean.
· The Office of Research and Sponsored Programs (ORSP) must verify the grant’s ability to fund the course release and ensure compliance with sponsor regulations.
· Final approval is at the discretion of the faculty member’s college Dean and must align with instructional needs and financial feasibility.
4. Limitations and Institutional Considerations:
· Course releases should not compromise departmental instructional capacity.
· Faculty are typically limited to one or two course releases per academic year, unless a significant research project justifies additional releases.
· Large-scale projects requiring more than 50% effort may necessitate reassignment or modified duties in consultation with between the faculty member’s respective Dean and the Provost’s Office.
V. Exceptions and Special Considerations
Exceptions to this policy may be granted under special circumstances, including major research grants, administrative research roles, or externally mandated obligations. Requests for exceptions must be submitted in writing and approved by the provost.
VI. Compliance and Reporting
Faculty receiving course releases must fulfill all grant obligations and provide periodic reports on research progress and impact. Failure to meet grant or institutional requirements may result in course release revocation.


VII. Contact Information
For questions regarding course release eligibility and procedures, please contact:
· Office of Research and Sponsored Programs csup_orsp@csupueblo.edu 
· Academic Affairs Office csup_provost@csupueblo.edu
· College Deans
Dr. Kristine Morris, Dean of School of Nursing (effective 5/16/25)
kristine.morris@csupueblo.edu 

Dr. Krista Bridgmon, Interim Dean College of Humanities, Arts and Social Sciences (CHASS)
krista.bridgmon@csupueblo.edu 

Dr. Yaneth Correa Martinez, Associate Dean of the Hasan School of Business   
      (HSB)
  	yaneth.correa@csupueblo.edu 

Dr. Carol Foust, Dean of College of Health and Education (CHE)  
carol.foust@csupueblo.edu 

Dr. David Lehmpuhl, Dean of College of Science, Technology, Engineering, &
       Mathematics (STEM)
david.lehmpuhl@csupueblo.edu 

VIII. Review and Revision
This policy will be reviewed every three years or as necessary to ensure alignment with institutional and funding agency guidelines.
Approved by: 
Dean’s Council Colorado State University Pueblo
February 20, 2025

