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POLICIES

A. Objective: The objective of the Faculty SEED Grant Program is to provide CSU-Pueblo
faculty fundamental support to conduct well-defined and purposeful research, scholarly and
creative activities that will lead directly to substantive dissemination in the form of peer
reviewed publication, application for external grant funding or other peer reviewed
scholarly or creative work. Faculty should consult with the Office of Research and
Sponsored Programs for information on potential external funding sources.

B. Eligibility and Restrictions: All tenure-track probationary and tenured academic and
administrative faculty members of CSU-Pueblo are eligible to apply for funding except
those individuals who are serving on the SEED Grant Review and Selection Committee.

Faculty members are eligible to receive a maximum of two consecutive awards.
Consecutive awards are those that are received within one year of the original award start
date. Consideration of funding for a consecutive award requires evidence that
accomplishments for the original award resulted in scholarly or creative dissemination.

C. Budget: The maximum award will not exceed $8,000 in direct costs and the funding
requested should be consistent with academic disciplines and related costs of carrying out
scholarly work. The budget justification must include a narrative section that clearly
accounts for costs associated with the specific research-related activities proposed in each
of the budget categories (personnel, equipment/supplies, travel, other).

Allowed expenses include faculty academic semester reassigned time, stipend/summer
salary, student support (undergraduate or graduate), appropriate supplies, equipment,
library resources, publication charges, submission fees and other related expenses for
professional dissemination or grant application. Please note that students cannot be
simultaneous recipients of both SEED and SURP grant funding. Personnel costs can
include faculty and/or student support, and/or professional services. Travel can be
requested if needed to access information necessary to perform the research. (NOTE:
general conference related travel is NOT an allowable expense).

Eligibility for reassigned time for research (scholarly and creative activity) is based upon
the criteria established by the Office of the Provost (see criteria at the end of this
document). Reassigned time for academic semesters is limited to a maximum of 6 credit
hours for two semesters, or 3 credit hours for a single semester. The replacement costs
must be included using a credit hour basis within the budget, and the proposal must be
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approved by the Department Chair, the Dean and the Provost. If the replacement personnel
is/are full-time instructional employee(s), appropriate fringe benefits must be budgeted in
the proposal.

Faculty stipend/summer salaries are limited to a total of $6000 (including fringe benefits)
for all personnel on the grant application. Only full-time, tenure-track probationary or
tenured faculty who are on 9 month contracts are eligible for stipend/summer salary
requests. Students (undergraduate and/or graduate) may be included under “other
expenses” (include fringe benefits as appropriate). Faculty on 11 or 12 month contracts are
not eligible to apply for summer stipends. The stipend/summer salary will provide for time
and effort outside of the normal 9 month contract, and thus will be payable over the
summer months.

D. Project Restrictions: Grant funds cannot be used by faculty to assist in their course work
toward obtaining an advanced degree (including thesis and dissertation), for taking
refresher courses, for general travel experience, or for travel when correspondence,
telephone communication, fax, or e-mail would suffice. SEED Grants may not be used to
support course development.

E. Award Period: SEED Grants are awarded for a maximum period of one year. The
dissemination product must be submitted to the Provost through the Office of Research and
Sponsored Programs (e.g. external grant application, final manuscript for publication, etc.).
The final dissemination product must be completed prior to the deadline (end) of the SEED
Grant award.

F. Extensions: Project extensions will only be considered in exceptional circumstances and
requests must be accompanied by an appropriate justification along with a substantive
Progress Report that clearly demonstrates appropriate time and effort for the award period.
Reports should be submitted to the Provost via the Office of Research & Sponsored
Programs.

G. Final Dissemination Product: All funded projects are expected to culminate in a
deliverable product, such as a completed and submitted manuscript for peer-reviewed
publication, a competitive major external grant proposal or other appropriate measures of
accomplishment relative to the discipline.

Submissions of final products are due no later than one year from the expiration date of the
grant period. Dissemination products must be submitted to the Provost through the Office
of Research & Sponsored Programs. The Chair of the Review and Selection Committee
will provide a summary report to the faculty member’s chair and dean regarding the
fulfillment of program requirements and outcome of the project, per program objectives.
Any faculty member applying for an award in consecutive years must submit a progress
report of the first award project with the proposal application for the second award. The
report should include the title, the budget allotted and expended, any reassigned time
awarded, and a description and documentation of efforts, accomplishments, problems, etc.
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Particular note should be made of any external funding sought, along with a copy of any
proposals submitted.

Please consider submitting your final product for inclusion in the Colorado State
University-Pueblo Digital Repository. The repository provides an open access showcase of
research, scholarship, and creative works of Colorado State University-Pueblo faculty,
staff, and students. The purpose of the Repository is to promote and make accessible the
intellectual output of the University to local, national, and international communities. For
more information, contact the Scholarly Communications Librarian at 549-2331.

H. Equipment/Materials, Intellectual Property, and Related Rights and Restrictions:
Title to all permanent materials and equipment purchased with SEED Grant funds rests
with the University per CSU-System policy. Policies related to intellectual property,
payments, royalties, or other fees resulting from research or other scholarly or creative
activities supported totally or in part with funds obtained from a SEED Grant can be found
in the CSU-Pueblo Faculty Handbook. Sharing arrangements must be negotiated with the
Provost.

I.  Employment Termination: If employment of a faculty member who is awarded a SEED
Grant is terminated with the University within the award period, the SEED Grant will end
on the date of employment termination.

J.  Disclaimer Regarding Program Funding: Due to the volatile budget environment of
Colorado public higher education and variable F&A acquired via externally sponsored
projects, the funds available for the CSU-Pueblo SEED Grant Program may be variable.
Funding of CSU-Pueblo Faculty SEED Grants will be contingent upon available
resources.

PROCEDURES

A. Deadline and Submission: An electronic copy of each SEED Grant proposal must be
submitted to the Office of the Provost. The deadline for the submission of proposals is
Monday, February 6, 2017, 5:00 pm.

B. Application Forms: Forms are included as an attachment here, and may also be
obtained from the Office of the Provost.

C. Institutional Review Boards: The applicant is responsible for submitting a copy of the
proposal to the appropriate Board when applicable. Refer to the website for contacts and
inquiries Colorado State University-Pueblo Compliance and Review Boards.

1) Research involving human subjects must be reviewed and approved by the
Institutional Review Board (IRB, Human Subjects Committee);

SEED Grant Program Policies and Procedures Rev. 12/5/16


https://dspace.library.colostate.edu/handle/10217/100539
https://dspace.library.colostate.edu/handle/10217/100539
https://www.csupueblo.edu/research-and-sponsored-programs/compliance-and-review-boards.html

2 Research involving animal subjects must be reviewed and approved by the
Institutional Animal Care and Use Committee (IACUC);

3 Research involving recombinant DNA, infectious, or hazardous materials must be
reviewed and approved by the Institutional Biosafety Committee.

D. SEED Grant Review and Selection Committee — SEED Grant proposals will be
reviewed and evaluated by a Review and Selection Committee appointed by the Provost.
Proposal evaluation will be completed using a scoring rubric approved by the Scholarly
Activities Board (SAB). The Review and Selection Committee will make
recommendations for funding of the eligible grant proposals to the Provost. The Provost
will make final decisions on awards. The Review and Selection Committee will be
comprised of the members of the SAB unless otherwise directed by the Provost. In the
event that an SAB member applies for a SEED Grant, a suitable replacement will be
appointed by the Dean, Provost or Faculty Senate, as appropriate for the representative
unit to serve on the Review and Selection Committee.

E. Award Inquiries: Faculty members can address inquiries regarding funding decisions to
the Chair of the SEED Grant Review and Selection Committee.

F. Post Award Responsibilities: Faculty members who are awarded SEED Grant funding
will be provided funds in an individual cost center (account) for which they will have
cost center responsibility for all purchases and expenditures. Faculty are responsible to
seek and obtain training from the grants accountant, purchasing director, and/or HR
director if they are unaware of institutional policies and procedures for the use of
University resources to purchase supplies/equipment, travel, hire students/professionals,
etc.

If there is a positive balance of funds in the cost center upon completion of a SEED Grant
project, those funds will revert to the Provost via the Office of Research & Sponsored
Programs. If there is a negative balance of funds in the SEED Grant cost center upon
completion of the project, the faculty member’s department will be responsible to cover
any over expenditures.
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Eligibility Criteria for Reassigned Time
Office of the Provost Spring 2013

The context of the policy:

Full-time tenured or tenure-track faculty at universities are expected to teach, engage in research/scholarly/creative
activity, and perform service to their institution and/or their community and/or their discipline. At CSU-Pueblo,
faculty are expected to teach 12 credit hours per semester (and engage in research/scholarly/creative activity, and
perform service). | emphasize that regular scholarly activity is expected of faculty who teach a 12 cr hr teaching
load per semester. Awarding equivalency time to conduct research/scholarly/creative activity, above and beyond the
usual expectations that we have of faculty, requires careful justification - even more so at a public institution, in an
environment with significantly constrained resources. We cannot travel into the future, and look back to see if
proposed work actually resulted in activity that warranted such special release time; thus, practically speaking, it
makes sense to base allocation of resources on recent outcomes, i.e. a demonstrated recent ‘track record’ of
accomplishment. As an aside, I don’t view teaching as a ‘load’, and I attempt to avoid use of the phrase ‘release
time’ for similar reasons; so some wording in the policy below might seem stilted.

The policy:

The Provost will not approve equivalency time for research/scholarly/creative activity for Fall 2014-Spring 2015 if
there is not a demonstrable peer-reviewed work product within the previous 2 or 3 years, depending on the amount
of equivalency time requested (up to 6 credit hours for fall and spring combined would be approved if requested by
the dean, if there is tangible work product in the previous 2 years; up to 3 credit hours release for fall and spring
combined would be approved if requested by the dean, if there’s no tangible work product in the past 2 years but
there was a tangible work product within the past 3 years).

Tangible work-product within the previous 2 years includes the following:

--A refereed journal article, accepted for publication or published between January 1 2011 and August 1 2013, to a
reputable journal (as determined by the dean and chair).

--A refereed published conference proceedings, accepted for publication or published between January 1 2011 and
August 1 2013, to a reputable and competitive conference (as determined by the dean and chair).

--A chapter in a book accepted for publication between January 1 2011 and August 1 2013, provided the press is
reputable (as determined by the dean and chair).

--A submission as PI for an external, competitive grant (for at least $5,000 in the STEM fields, for at least $2,000 in
all other fields), provided the submission has earned reviewer comments that indicate the proposal was viewed
favorably (in the case of NSF, this means earning an average rating above a “Good”); submission must have
occurred on or after January 1 2011, and reviewer comments received by August 1 2013.

--A submission as coPI for an external, competitive grant that was funded on or after January 1 2011 of at least
$5,000 in the STEM fields, at least $2,000 in other fields.

--For the fine arts, peer-review remains the standard, but the above venues may not be as meaningful. In
subdisciplines that routinely publish work, the above listing holds. In subdisciplines such as the performing arts,
juried presentations generally are comparable to publications. Invited performances may suffice if the invitation
essentially constituted peer review, and the work undertaken in preparing the performance required professional
expertise, and was at least comparable to that in undertaken in preparing one of the items listed above (as
determined by dean and chair).

Exceptions to this policy:

-Untenured, tenure-track faculty in probationary years 1, 2 and 3 are not subject to this policy.

-A significant book (as determined by dean and chair) published on or after January 1 2010 may be considered
sufficient to warrant up to 6 credit hours of release time in fall and spring combined.

-Other rare exceptions may be allowed if a strongly compelling case is articulated by the chair and dean.
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Comments:

-The burden of proof of verifying the dates and standards falls with the dean (in consultation with the department
chair, i.e. ultimately comes from the faculty member — but the Provost will take only the dean’s final
recommendation into account).

-Faculty may not have had tangible work product in the time period above but wish to become more research-active
(perhaps by changing directions in their research), and this is to be encouraged, and ideally supported to the extent
possible, given limited resources. Such faculty can attempt to ‘buy out’ equivalency time to conduct research (e.g.
through internal, competitive, grants, such as SEED Grants.)

-Note that the converse to the policy does not hold, i.e. if the conditions are met, faculty don’t automatically receive
equivalency time for research — that’s up to the dept chair and dean to recommend if they think it appropriate.
-Note that the policy affects only equivalency time for research/scholarly/creative activity.

FAQ (as discussed in multiple venues, noted below):

-Are online journal articles ok? Yes, if the dean and chair think the journal is reputable and competitive.

-Are coauthored publications ok? Yes, if the dean and chair think the work product justifies release.

-What about a book review? No; while valuable and likely to be viewed favorably in faculty APRs, this does not
generally rise to the level of sufficient activity to warrant equivalency time for research/scholarly/creative activity.
-Are technical reports ok? Not likely; peer review is the standard and many technical reports aren’t reviewed (many
are for contract), so this would require very strong clear evidence.

-What about an encyclopedia article? Perhaps; many encyclopedia articles are short and some are not very

deep. Peer review is the standard, and the burden to demonstrate that such a publication was significant falls on the
dean and chair (i.e. ultimately on the faculty member).

-What about a book contract? Perhaps; if the contract was offered after peer review (such as occurs at many
university presses, i.e. the review is by faculty), and the press is reputable (as determined by dean and chair), a book
contract likely is adequate.

-What about a conference presentation? No; while valuable and likely to be viewed favorably in faculty APRs, and
important professionally speaking, this does not generally rise to the level of sufficient activity to warrant
equivalency time for research/scholarly/creative activity.

-What about refereeing papers for a journal or conference? No; while valuable and likely to be viewed favorably in
faculty APRs, this does not generally rise to the level of sufficient activity to warrant equivalency time for
research/scholarly/creative activity (and is often viewed as professional service at many institutions).
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