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DESIGN

This new Ecosystem includes new structures and entities

1) A “Success Team” from intake to graduation for each student

• Success Coaches

• Faculty Mentors

• Career Center staff

• Peer Mentors

2) Creating a new PACK Center

• Location of Success Coaches

• Transfer Advisors to assist with the transfer process

• Physical Home for the Peer Advisor Network

• Career Services embedded

3) Creating Individualized Advising Plans for each academic unit. 
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Why this structure?

• The Structure is flexible

• The Structure allows for increased communication

• The Structure allows for new collaborations

• The Structure allows for increased Career Services

• The Structure allows for better advising of undeclared 

• The Structure creates a new Peer Mentor system

• The Structure can dovetail with the Gen Ed redesign



Academic Success Coach Faculty Mentor

Course selection*

Financial aid and Housing

Interventions

Onboarding

PACK Cares

Registration

Reporting, tracking, data

Starfish flag mgmt
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Student 4 year plans
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DELINEATION OF RESPONSIBILITIES



Contact lists by majors

• Academic Success Coaches

• https://www.csupueblo.edu/pack-center/academic-success-coaching.html

• Faculty Mentors

• https://www.csupueblo.edu/faculty-mentors/index.html

https://www.csupueblo.edu/pack-center/academic-success-coaching.html
https://www.csupueblo.edu/faculty-mentors/index.html


Starfish: https://www.csupueblo.edu/starfish/

In Starfish you can:

• Respond to scheduled surveys    

(No Show or Academic Performance)

• Raise alerts for students manually 
• Kudos to students doing well

• Flag student concerns for follow up

• Refer students to campus services

• Close flags or referrals after 
student action with notes

• Post office hours and Schedule 
student appointments

• Respond to student requests

• Contact advisees or majors

• Make advising notes

• Communicate with advisors 
and support staff

https://www.csupueblo.edu/starfish/
https://www.csupueblo.edu/starfish/_doc/no-show-starfish-jan2019.pdf


Surveys: no show or performance



Faculty-staff communication to support 
students



Kudos



Flags & referrals

• Notify students of necessary actions

• Also alerts Academic Success Coaches, TRIO, etc. working with students

• Alerts student support to reach out (Financial aid, Residence life, etc.)

• Each academic department please identify who is responsible for 
clearing flags and notify all ASCs and faculty mentor liaisons

• Success Coaches will clear flags after speaking with students or after 
three unsuccessful attempts unless otherwise instructed



Student Services



Calendar linking for appointments



Office hours and appointments



Helpful short videos for Starfish



DARS (uAcheive)

• Degree audit

• Degree plans (roadmaps)

• DARS exceptions



DARS: Degree Audit Reporting System
https://www.csupueblo.edu/registrar/degree-audit-reporting-system.html

• Login through PAWS

• How to use DARS

https://www.csupueblo.edu/registrar/degree-audit-reporting-system.html


• The items circled in blue are two ways 
to run a student’s DARS



Two ways

• You can look up a student by PID or by 
name

• Click the button at the bottom of each 
selection to proceed

Type PID before proceeding!













1. Pull up student’s audit

2. Click on run audit once 

On student’s profile

3. Click on the “select a 

different program”

HOW TO RUN A 
“WHAT IF”







DARS exceptions- enter early to inform audits
https://www.csupueblo.edu/registrar/degree-audit-reporting-system.html

• Adjustments for 
transfer courses, etc. 

• Submitted by faculty 
mentor

• Approved by Dept Chair

• How to submit an 
exception

https://www.csupueblo.edu/registrar/degree-audit-reporting-system.html
https://www.csupueblo.edu/registrar/_doc/how-to-submit-a-dars-exception.pdf






Summer & Fall 2021 registration in March

• Transition means AIS (SS) and Banner (F) will both be used

• Info and training for this will be provided in February.



Undergraduate (3+2), Graduate Students 
and Certificate Programs- Advising

Reminder:

• Starfish surveys for No Show required for all programs

• All programs are required to provide feedback to students with either 
performance survey participation through Starfish OR department 
formal process to provide feedback for early alerts

• Graduation contracts: DARS used for all graduate, 3+2, and certificate 
programs



3+2 Programs/ Contacts

• Athletic Training/ Roger Clark

• Biochemistry/ Rick Farrer & Claire Ramos

• Biology/ Claire Ramos

• Business Administration/ Gene Lucero

• Chemistry/ Rick Farrier

• Construction Management/ Gene Lucero (HSB)

• Engineering/ Neb Jaskic (Mechatronics); Dr. Bedoyavalencia

• English/ Juan Morales



Advising Undergraduate Students- 3+2 options

• 3+2 Programs: https://www.csupueblo.edu/graduate-studies/three-
plus-two/index.html and 
https://catalog.csupueblo.edu/search/?search=3%2B2

• 3+2 qualifications: https://catalog.csupueblo.edu/academic-
policies/program-requirements/#threetwotext

• 3+2 Application Process department specific contacts: 
https://www.csupueblo.edu/graduate-studies/contact-us.html

• updates to website coming

https://www.csupueblo.edu/graduate-studies/three-plus-two/index.html
https://catalog.csupueblo.edu/search/?search=3%2B2
https://catalog.csupueblo.edu/academic-policies/program-requirements/#threetwotext
https://www.csupueblo.edu/graduate-studies/contact-us.html


Post Bachelors and Post Master’s Certificate 
Programs
• University Requirements (note additional dept specific admission 

requirements available in the catalog): 

https://catalog.csupueblo.edu/academic-policies/program-
requirements/#certificatetext

• Programs examples:
• Six Sigma Green Belt (Engineering Dept)
• Nurse Educator
• Multiple Education opportunities including English, Music, etc.
• Nurse Practitioner
• Many more

• updates to website coming

https://catalog.csupueblo.edu/academic-policies/program-requirements/#certificatetext


Graduate Office Contacts

• Sheila Young is a central contact for the graduate office for advisors, 
graduate students & 3+2 student questions. She can connect you or the 
student with specific contact in departments year-round. 

Telephone: 719-549-2923 or email: sheila.young@csupueblo.edu

• Dr. Susan Belport, Director of Graduate Studies contact:

Telephone: 719-549-2325 or email: susan.belport@csupueblo.edu

• updates to website coming

mailto:sheila.young@csupueblo.edu
mailto:susan.belport@csupueblo.edu


Questions?


