Academic Program Assessment Plan Checklist
Colorado State University-Pueblo



All academic departments are responsible for developing meaningful assessment plans for their master and baccalaureate programs, including majors, minors and certificates. This checklist, while not exhaustive, is a basic outline for creating or re- creating plans. It complements the CSU-Pueblo Academic Program Assessment handbook and together, they will help you define appropriate student learning outcomes, collect evidence of students learning, evaluate that evidence relative to the outcomes, and make appropriate program adjustments where appropriate.

Please consider the following as you develop your student learning outcomes assessment plans:

  Identification

	What is the name of the academic program and school/college?
	By whom and on what date was the plan developed?
	Who is the primary contact for assessment?



  Mission, goals and student learning outcomes

	What is the mission of the department and how does it relate to the school’s mission?
	What is the mission of the program and how does it relate to the department’s mission?
	What are the student learning outcomes and how do they relate to the program’s mission?
	Are learning outcomes written as observable skills and abilities?
	Are the outcomes discrete (i.e., non-overlapping)?
	Are the outcomes limited in number to five or six but not more than eight?
	What are the performance criteria?
	What level of performance is expected of students for each criterion?
	How are the learning outcomes communicated to department faculty and students, and to the community?



  Curriculum

	Do the courses and their objectives, in aggregate, meet the outcomes for the program (as illustrated via an attached curriculum map)?
	Does the curriculum provide opportunities for students to demonstrate they have learned the program outcomes?
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  Assessment methods

	What assessment methods will be used to measure each of the learning outcomes?
	Are descriptions of the assessment processes clear and detailed?
	Are the assessment processes explicitly linked to the student learning outcomes?
	Are the means of assessment commensurate with the available resources?
	What timetable will be implemented for each method, who is involved, and who is responsible for them?
	Are multiple methods employed?
	Are sufficient direct measures of student learning utilized?
	Can these methods also be used for accreditation purposes?
	How are students involved in the assessment process?



  Assessment results

	How are assessment results evaluated?
	How are faculty and students involved in interpreting and evaluating results, and developing strategies to improve the curriculum?
	Are the results used to help the department achieve its program outcomes?
	How are assessment results used to improve the curriculum and program?
	Are the results being used for budgeting and strategic planning?
	How are results disseminated to faculty, students, advisory boards, and administrators?
	Are students informed about their progress toward the learning outcomes?



  Continuous processes

	What processes are in place to ensure that the academic program assessment plan is periodically reviewed, evaluated, and updated when appropriate?
	Who is responsible for initiating and supporting the on-going process of program improvement?
	Who is responsible for ensuring that results from each year are the basis for action plans for the following year?

  Summary sheet

                     	Include attached Assessment Plan Summary within your Program Assessment Plan.
	Student Proficiency definition and percentage are included in the 2015-2020 University Strategic Plan.  This may be defined for each distinct SLO or summarized as an overall proficiency for each assessed student.

Please call Helen Caprioglio, the Assistant Provost for Assessment, Student Learning and Effectiveness, at 549-2207 if you need assistance or to discuss your department’s program assessment plan.





Created by Erin J. Frew, June 2009; modified January 2011; modified by Helen Caprioglio, April 2016
___________________ Program Assessment Plan Summary

Date Submitted: _________________	For Academic Years:__________________
[bookmark: _GoBack]

	Student Learning Outcome
	Measure description
(direct or indirect?)
	Timeline or cycle 

	SLO1
State outcome here
	Measure1 (direct)
(e.g. Rubric will score student portfolios, MFT exam, etc)
	4 year cycle: 2015, 2019

	
	Measure2 (indirect)
(e.g. survey of students)
	3 year cycle: 2017, 2020

	SLO2
	Measure3 

	

	
	Measure4 

	Annually

	SLO3
	Etc.
	

	
	

	

	SLO4
	

	

	
	

	

	Expected level of student proficiency (definition and percentage)
	(e.g. 80% of students will attain an average score of 3.5 or higher in all SLOs)







Italics indicate example entries only. 

Please revise chart as needed to fit clearly the structure of your Assessment plan.
Student Proficiency definition and percentage are included in the 2015-2020 University Strategic Plan.  This may be defined for each distinct SLO or summarized overall by student (as in above example).
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